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HISTORY of the Club
In July 2006 it was decided for the introduction of a Bowling Club Ellenbrook and during the
3rd — 8th July Shoppers were given the opportunity to try their hand at Bowls and find out
more about the proposed bowls club in Ellenbrook. During that week there were 187
foundation members, all potential bowlers. Over 600 people indicated they would like to see
a facility established in the area.

The inaugural meeting of the Valley Bowls Club took place on the 24" July 2008 at the
Woodlake Community Centre where a committee was elected and a constitution passed.
Subsequently there were 37 foundation members.

The name Valley came about as a means of keeping the local communities involved with not
having one area becoming parochial. The building started with the laying of the slab in
October 2009. In May 2010 the construction of the greens was completed.

Finally, the Club was officially opened on the 24" April 2011 and in the first year of playing
competition the Club was successful with winning three pennants. At the time the Club had
281 members with 160 social members and 121 Bowlers.

Over the past number of years there has been a steady decline in Bowling members and as
such it was decided to encourage the immediate community to become more actively
involved in the game of Bowls and subsequently the Club changed it’s name from Valley to
Ellenbrook Bowls Club to clearly identify our whereabouts and to encourage the local
communities within the area, namely Ellenbrook, Aveley, Belhus, Henley Brook Upper Swan,
West Swan, The Vines and Bradham to support their local sporting facility.

CLUB MISSION, VISION AND VALUES
MISSION & VISION

Our mission is to increase participation in lawn bowls by enabling an inclusive family friendly
community environment.

Our vision is to be recognized as the best bowling club in the local community.

VALUES
Club values are the beliefs and behaviours that guide the Club and its members. Our values
are for:

a. Inclusivity with community involvement

b. Club excellence on and off the green

c. Sustainability

d. Legal and ethical compliance

e. Enjoyment of the sport.
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STRATEGIC DIRECTION AND GOVERNANCE
The major areas of focus for the Management Committee are to set strategic direction to
enable the necessary strategies and to comply with all necessary governance issues. The
Management Committee directs and controls the Club’s operations through the
implementation of a long-term vision and mission.

The Management Committee has applied the following iterative processes.
a. SWOT analysis or environment scanning

Analysis of existing strategies

Identify strategy issues

Develop/revise strategies

Establish critical success factors

Monitoring results.
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SWOT ANALYSIS

A SWOT analysis aims to identify key internal and external factors seen as important to
achieving an objective. It groups the key pieces of information into two main categories of
internal and external factors. This analysis will always be an iterative process as new ideas
and circumstances emerge to guide the development of medium- and long-term objectives.

ACTION PLAN
Change Membership Profile
Create a Membership Working Party to target younger players through:
a. Contact High Schools in the Ellenbrook area
A High School competition
An open day / master class
Offer Junior Membership
Introduce Jack Attack in primary schools
Use the strength of Coaching team to target potential younger players to grow
the next generation.
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MARKETING
a. Social Media
Website
Facebook & increase use of community pages
Link Club to City of Swan home page
Community Newspaper
Local Radion Station
Good news stories
Advertisements
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Change to Club Bowls format
a. Create winter Match Committee
b. Winter Bowls Calendar
c. Club Championship in Autumn & Spring

On Green Performance
a. Annual plan for coaching (measuring, reading the head, bowls etiquette, etc)
b. Club to run one program per year

Volunteer recruitment and retention
a. Acknowledgement for volunteer work force
b. Email request to all members
c. Catered dinner/event for volunteers

Sponsorship
Increase sponsorship for individual events and Club in general

Link with Council and Local MPs
a. Invite Local City of Swan members to Club
b. Invite State and Federal Representatives

Best Use of Current Facilities
a. Easy to use booking system for potential club hire
b. Link with other community groups for, outside revenue from visitors (bar sales
and raffles)

SWOT Analysis for Ellenbrook Bowls Club
Strengths: internal, positive
a. Strong on green performance in general for men & ladies
Good synthetic greens
Ability to run community/corporate bowls events
Committed volunteer members
Income from hiring out the club for various functions
Friday night meals
Unrestricted bar licence
Governance documents (Constitution/By laws update in the past 2 years)
Lighting for night bowls (i.e. Championship and Corporate Events)
j. Ample Parking
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Opportunities:  external, positive
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Night Bowls

a. Young school demographics in the area. Link into school sports programs

b. Link in further with council and members of parliament — extend invitation to the
Club and build a relationship

c. Other clubs that should use the Club (i.e. dancers, fitness classes, mother’s
groups, retired persons groups, dart club.)
Other sporting clubs
Increase community events

f. Linking in with other community groups.

Sponsorship
a. Changing demographic of Ellenbrook and nearby suburbs
b. Create opportunities for more people with a disability to participate in lawn
bowls or other club activities

Weaknesses:  internal, negative
a. Majority of income form the bar
b. Membership steady but not increasing to keep pace with costs
c. Aging Membership — manual labour with aging volunteers has safety issues. Adds
to the difficulty attracting new volunteers

d. Lack of Support from many members for social functions

e. Only see some bowlers during pennant season

f. Few organized competitions in winter

g. Difficulty in contacting members effectively (not all members use electronic

media, email or have access to a computer)

h. Unable to cater for young children who may attend the Club for Jack Attack
i. No access/inconvenient wheel-chair access to Club greens

j.  Not always seen to be welcoming new members

k. Building is becoming more difficult to maintain

I.  No undercover green
m. Aging equipment

n. Need better storage in general (greenkeeper, records, equipment)

0. Bowils coaching — availability for new & existing members not clear

p. Need to rely on volunteers who have a specific expertise (i.e. grounds worker,

website, secretarial, business management, etc)

Threats: external, negative

Ellenbrook Changing to younger families

Perception of bowls as “Old Persons Games”

Parents of young children occupied with family commitments

Other sporting clubs in the area — same membership group and sponsors
Other Bowling Clubs have more organized games during the off season
Competition with other clubs for sporting grants

Competing with other Bowls Clubs in the Same shire.
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T ORGANISATIONAL CHART .
MANAGEMENT COMMITTEE
PRESIDENT
VICE PRESIDENT
TREASURER .....ceuvneenee. AUDITOR
SECRETARY
MEN’S CAPTAIN
LADIES CAPTAIN
COMMITTEE MEMBER

COMMITTEE MEMBER

EXECUTIVE COMMITTEE
President
V/President
Treasurer............... Auditor
Secretary
Bar Staff & employees Dev Officer/Coach
Men’s Bowls Committee Committees
Ladies Bowls Committee House
Grounds/Greens
Entertainment
Bar
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